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			Training programs are designed to enhance skills, knowledge, and competencies in individuals to improve their performance in a particular area. Here are some key terms related to training programs:

Training Program: A structured and organized set of activities designed to develop specific skills, knowledge, or abilities in individuals to achieve predefined objectives.

Training Needs Analysis (TNA): The process of identifying the gap between the current skills and knowledge of employees or individuals and the skills and knowledge required to perform their roles effectively. TNA helps in designing training programs that address these gaps.







Learning Objectives: Clear and measurable statements that define what participants are expected to learn or achieve by the end of the training program. They guide the content and activities of the training.

Curriculum: The overall plan and structure of the training program, including the topics, modules, and sequence of learning activities to achieve the learning objectives.

Training Methodology: The approach and techniques used to deliver the training content and facilitate learning. Common methodologies include lectures, workshops, simulations, e-learning, on-the-job training, etc.







Training Materials: The resources and materials used during the training program, such as presentations, handouts, manuals, videos, and other supporting documents.

Trainer/Facilitator: The person responsible for delivering the training program and facilitating the learning process. A trainer should be knowledgeable about the subject matter and skilled in engaging and supporting participants.

Training Evaluation: The process of assessing the effectiveness and impact of the training program. It helps determine whether the learning objectives were met and if the training has resulted in improved performance or outcomes.

Pre-training Assessment: A diagnostic assessment conducted before the training program to evaluate participants’ existing knowledge and skills. It helps customize the training to meet individual needs.

Post-training Assessment: An evaluation conducted after the training program to measure the participants’ progress and determine the extent to which the learning objectives have been achieved.

On-the-Job Training (OJT): Training that occurs while individuals are engaged in their regular work activities. It involves learning by doing, and it allows employees to acquire new skills within their actual work environment.







Blended Learning: A training approach that combines multiple delivery methods, such as online learning, face-to-face instruction, self-paced modules, and interactive activities, to create a comprehensive learning experience.

These terms should give you a good understanding of the key elements and concepts involved in training programs. Whether you are designing, participating in, or evaluating a training program, having a grasp of these terms will help you navigate the process effectively.
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